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Frequently Asked Questions

Frequently Asked Questions

This Frequently Asked Questions draws on questions asked at the webinar held in
October 2025 that introduced the National Best Practice Framework for Early
Childhood Intervention (the Framework) as well as questions that the Consortium
have been asked via email.

Questions about system reform

1. Minister Mark Butler recently announced that from next year support for
children outside the NDIS would be provided by a new program called
Thriving Kids. How does this Framework fit with Thriving Kids?

Consortium response:

e This Framework fits perfectly with Thriving Kids because Thriving Kids
is about supporting all children with developmental concerns, delay and
disability where they live learn and play, and as soon as additional
supports are needed. This Framework provides the information that
practitioners in child and family centres, early childhood education and
care and within early childhood intervention services (including allied
health practitioners) need in order to deliver supports which align with
best practice. It is a really practical framework — links to the wide range
of available resources are provided at the end of this document.

e At the same time, we know there is a massive job to upskill the
workforces in these settings and to enable all practitioners to work
collaboratively. We have therefore made what we hope will be an
important submission to the Thriving Kids Inquiry on how to implement
the Best Practice Framework as quickly as possible.

Department’s Response:

e Design of Thriving Kids will be informed by input received through the
Independent Review of the NDIS, national consultation over 2024, and
other engagement including the new Thriving Kids Advisory Group
(TKAG) co-chaired by Minister Butler and Professor Frank Oberklaid
AM.

e The TKAG will provide expert advice to the Minister around the
program design of Thriving Kids. It will help to ensure the design looks
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at how to best support child development from a national system
perspective.

The TKAG will consider the Framework in its advice, ensuring that the
design of Thriving Kids is underpinned by a best practice approach and
that its services will be developed in alignment with the Framework.

2. Thriving Kids is just one example — but there are lots of other reforms
going on in early childhood at the moment. How can we make sure all this
work is joined up?

Department’s Response:

Reforms to NDIS access, and establishment of Thriving Kids outside
the NDIS, will be carefully designed with input from early childhood
experts and families. This will provide valuable insights into the design
of reforms that considers how they can be best joined up.

The Australian Government will also work closely with state and
territory governments to ensure a joined up, and nationally consistent
approach towards the design and implementation of these reforms.

3. Everything in the Framework looks great. But for it to really make a
difference it will need to be implemented — at both an individual level and a
system level. That’s going to require some big changes. How can we make
sure that happens?

Consortium Response:

The new National Best Practice Framework for Early Childhood
Intervention has been approved for publication by the Commonwealth
Government and is now available on the Department of Health,
Disability and Ageing website and ready for implementation.

Implementation will require a range of activities and processes,
including those that support understanding and use, as well as those
that support governance and compliance. The resources already
provided support practitioners, families and others in understanding
and beginning to use the Framework. Governance and compliance
approaches are yet to be determined.

Department’s Response:
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ensure service design is informed by best practice.
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¢ Regarding Thriving Kids, the Thriving Kids Advisory Group is
considering the Framework in its advice to the Minister regarding the
design of the Thriving Kids program.

e This will ensure that the design of Thriving Kids is underpinned by a
best practice approach and that the architecture of Thriving Kids
services is developed in alignment with the Framework.

e The final program design of Thriving Kids, including system level
changes, will be discussed and settled between the Australian
Government and state and territory governments. These discussions
will include consideration of the findings of the TKAG, including in
relation to how the Framework can be put into practice within Thriving
Kids.

4. There’s been a lot of stories in the media recently about NDIS participants
being reassessed and then losing access and all the funding. What is the
point of a Best Practice Framework if kids don’t have any access to the
NDIS or any other form of funding?

Consortium Response:

¢ No child experiencing developmental concerns, delay or disability
should go without the supports they need. The problem as everyone
now knows is that, in many States and Territories, there is only the
NDIS or nothing. Thriving Kids is designed to address this, by building
supports for children aged up to age 9 outside the NDIS, but itis
important to recognise that Thriving Kids, must not be a one-size fits all
approach.

¢ As noted in the NDIS Review, a continuum of supports based on
needs, both inside and outside the NDIS is required, and those
supports must be based on best practice. This means they need to be
based on the National Framework for Best Practice in Early Childhood
Intervention.

e ltis really important that accessing the supports needed should be a
smooth process for families, regardless of whether supports are
received through the NDIS or Thriving Kids. It is anticipated that
practitioners will be working in both systems and need to apply best
practice regardless of the funding system. Families should be assured
their child and family are receiving the services and supports they need
no matter the system.
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5. With the recent changes in NDIS halving the travel costs provides can
claim associated with home or community visits resulting in many
providers not being able to provide services for young children in their
home or other natural settings, will this new framework and evidence be
used to reopen the conversation about the need for young children to
receive early intervention therapy within their home environments and
other natural settings and the NDIS being supportive of this by fully
funding travel?

Consortium Response:

e There are a number of problems with NDIS pricing which were
highlighted in the NDIS Review. The NDIS Review made a very
important recommendation that pricing needs to be independent which
was strongly supported by all disability sector stakeholders. Since the
Review there have been further consultations by the Independent
Health and Aged Care Pricing Authority (IHACPA) which reaffirm the
Review findings on pricing.

¢ |t follows that for the Best Practice Framework to be effective pricing
will need to be undertaken independently and reflect the true costs of
delivering services in line with the Framework. For example, it will need
to include the costs of delivering supports where children live, learn and
play and enable collaborative teamwork. It will also need to allow for
supports in playgroups and other community settings, as well as
individualised supports.

On 16 December 2025, the Department of Health, Disability and Ageing provided
the following supplementary information:

e Therapy travel funding was reduced in the 2024-25 Annual Pricing
Review (APR) conducted by the National Disability Insurance Agency
(NDIA). The NDIA stated they had heard from participants that
excessive travel claims for therapy related services are draining
participant’s plans faster than expected. The updated therapy travel
claiming rules encourage more efficient scheduling by providers
and provide clear cost expectations for participants to help them get
better value from their funding. Governments are designing Thriving
Kids and it is expected services will be delivered where children live,
learn and play.
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Questions about families and implementation of the Framework

6. Many families are afraid to approach services for fear of child removal.
How can a Best Practice Framework really help?

Consortium Response:

e Aboriginal and Torres Strait Islander families are often worried that
asking mainstream services for support for their children will lead to
unwarranted notifications to child protection services. This is lived
experience for many families.

e The Framework embeds cultural safety as a principle to be applied by
all practitioners and policy makers. The Framework is a starting point
for further work to apply principles in practice, and it provides resources
to support greater understanding of cultural safety and where to find
out more.

e We encourage you to engage with your local community-controlled
organisations and community leaders to learn more about how you can
support children and families locally. We also encourage you to learn
more about the cultural safety related resources and training/staff
development available through the peak Aboriginal and Torres Strait-
controlled organisations for your sector. For example, Indigenous Allied
Health Australia (IAHA), Congress of Aboriginal and Torres Strait
Islander Nurses and Midwives (CATSINaM), Australian Indigenous
Doctors’ Association (AIDA), SNAICC — National Voice for our Children,
Victorian Aboriginal Community Controlled Health Organisation
(VACCHO) etc

e There is much more to be done to address the over-representation of
Aboriginal and Torres Strait Islander children in the child protection
system. This includes ensuring all practitioners have a good
understanding of how to apply the five elements of the Aboriginal and
Torres Strait Islander Child Placement Principle.

7. Every family wants the best for their child — but at the beginning it is really
hard to know what best is. How will this Framework help?

Consortium Response

e There are some initial resources that were co-designed by families for
families. These introduce the key components of what best practice
should look and feel like to families as they start out with early
childhood intervention.

e Given the overload of information on families, especially at the start of
the journey, the resources are intended as a conversation starter that
ECI professionals can share, discuss and re-visit with families.
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8. Many families worry that if they don’t do more — more therapy, more
appointments — then their kids will miss out. Does the Framework help
parents to decide how much is the right amount?

Consortium Response

e The framework and the resources co-designed for families share the
experiences of other families that less appointments are often better
and the importance of time as a family. When families are starting out,
they assume more appointments are better. By building their skills and
understanding, families can feel more confidence in how many
appointments they are doing and that focusing on everyday settings is
best.

e The Framework’s Decision Making Guide provides information to
support practitioners and families to decide together the intervention
and supports that are best for that child and family, including how often
and for how long an intervention or support might be needed.
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Questions about practitioners and implementation

9. How will practitioners be supported to understand the new guidelines and
operationalise them in their practice? Is any consideration being given to
implementation strategies or practitioner coaching/support?

Consortium Response

e The funded project that resulted in the National Best Practice
Framework for Early Childhood Intervention and the current suite of
resources is now complete.

e We have been learning from the sector about what they are already
doing and what they need to support implementation, and the
Consortium is continuing to talk to the Department regarding this.

¢ In the meantime, individual Consortium members are continuing to
support the implementation in a range of ways, for example, PRECI
webinars that are advertised in the PRECI Connect Newsletter each
month.

10. Does the Framework apply to children with Autism? If yes, how does this
Framework interact with the Autism CRC frameworks and national
guidelines for children with autism?

Consortium Response:

e The Framework does not take a diagnostic approach — it is designed to
support all children with developmental concerns, delay or disability —
regardless of a diagnosis or particular condition that might underlie
those concerns.

e During the process of development of the Framework, many national
and international frameworks were reviewed and considered. The
Framework outlines principles that are consistent with the Autism CRC
Framework and the Early Years Framework.

11. By “who is in the ECI team”, does the framework recommend a key worker
model? Is the key worker approach considered best practice under the
Framework?

Consortium Response:

e The Framework was developed for a broad range of children and their
families in mind i.e. children with developmental concerns, delay or
disability. Therefore, it is not appropriate to specify a specific teamwork
model for all children and families. It is also important to note that not
all children will require a team; their needs may be best served by the
support of a practitioner of a single discipline (e.g., speech and
language therapist).
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e |tis recommended that practitioners and families, in partnership, use
the Decision-Making Guide to support decision making regarding who
will be involved in supporting the family, and if a team is required, what
form of teamwork is most suitable for the specific child, family and
team.

e Of note, Appendix B of the Decision-making Guide provides additional
information about teamwork and the pros and cons of each form.

12. Are there plans to evaluate the Framework after it has been implemented
initially? How will the dialogue about then efficacy of the Framework be
sustained?

Consortium response

o We agree that the Framework will need to be evaluated both to
determine its reach and usefulness, as well as whether it is effective in
supporting best practice. How this evaluation is to occur is yet to be
formally determined.

e PRECI has initiated activities (i.e., webinars, communities of practice)
with professionals, service providers, and organisations regarding the
use of the Framework principles and practices. These forums are
already generating useful feedback about the Framework’s utility and
future adaptations that may be needed.

13. Is there any dissemination out of this research?

Consortium Response:

e The reports that were written during the development of the Framework
that provide the detailed review of evidence and the findings of the
consultations are all available on the Healthy Trajectories Development
of the Framework web page.

¢ In addition, the Framework has, and will continue to be, presented at a
number of national and international conferences, consultations and
other forums.

e Papers for publication in academic journals are in process.
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Questions about access to the Framework and resources
14. Why is the Framework hosted on two websites?

Consortium Response:

e ltis really important that the Framework is hosted on the DHDA website
— because this work has been commissioned and approved for
publication and use by the Commonwealth government.

¢ In addition, Healthy Trajectories has organised and hosted the
materials across several related webpages in order to support
everyone’s understanding of how the resources relate to each other
and how to find them.

15. Can we put the links to the Framework and resources on our website?

Yes! Please share widely

16. Where can | find more information?

e The Framework and introductory videos

o The Framework

o Four introductory videos
o Theory of change

o Decision making guide

e Resources for practitioners

o Practice guidance for each principle
o Looks Like / Doesn’t Look Like
o Measurement tools and guides

e Resources for Families and others

o Four guides for families
o A guide for early childhood educators
o Aguide for policy makers

o Bringing it to life: A podcast series. Practitioners and families talk
about the Framework

e Resources in other languages

e Unpacking the Framework
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o National video series discussing the evidence for the principles
and practices

o International video series discussing the evidence for the
principles and practice

e Development of the Framework

o Development papers
o Consultation reports
o Information sessions

e The team who developed the Framework
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